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PABOYAS ITPOTPAMMA JUCLHHUIIJIMHBI (MOYJIs1) COCTABJIEHA HA OCHOBAHUMU:

- ®I'OC BO — maructpatypa 1o HampasieHHO ToaArotoBku 19.04.03 IpoxyKThl INTAHHS KUBOTHOTO
IIPOUCXOXKICHUS, YTBEPKIEHHOTO NMpruKazoM Munoopuayku PO Ne 937 ot «11» aBrycra 2020 r.
(3ape-ructpupoBaHo MuHucTepeTBOM rocTuumu Poccuiickoit @enepamyn «27» aprycra 2020 .,
peructpauu-oHHbI Ne 59505);

- OCHOBHOM IPO(eCCHOHANIbHOM 06pa30BaTeIbHON IPOrPAMMBI BBICIIETO 00Pa30BAHMS MO HATIPABIIC-HUIO
noaroToBku 19.04.03 TIpoyKThl MUTaHKS KHBOTHOTO IIPOUCXOKIEHNUS (YPOBEHD MATHCTPATYPBI);

- npodeccuonanbroro crangapra 15.011 «Crierpuanuct mo TexHOJIOIMH MPOLYKTOB MUTAHMUS U3 BOIHBIX
OrOpeCcYpPCOB M 00BEKTOB aKBAKYJIBTYPbI», yTBEPKACHHBINH MpuKkazoM MunTpyna 7131 ot «08» okTsI0pst 2020 .
(3apeructpuposan B Munucrepcrse roctuiun Poccuiickoit @enepaimu «10» Hosbpst 2020 roxa,
peructpannoHHsbiii Ne 60813);

- ipodeccnonanbHOro cranaapra « ClennaiucT Mo TEXHOIOTHH TPOAYKTOB MUTAHUS KHBOTHOTO
NPO-UCXOXKACHUS, YTBEPKACHHBIN MPUKa30M MUHUCTEPCTBA TPY/la U COLUAIBHOMN 3aIUThI OT «30» aBrycra
2019 roma Ne602H (3aperucrpuposan B Munmcreperse foctuumy Poceniickoii deeparmu «24» centsopst 2019
roja, perucTpallioHHbIi Ne 56040).
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1. MEPEYEHDB COKPAIEHUI, UCITOJIL3YEMBIX B TEKCTE PABOYEN TPOTPAMMABI
TACIHATLIIAHBI (MOIYJIST)

1. OIIOII — ocHoBHas npodeccruoHaabHas 00pa3oBaTelIbHAs MPOrpaMma
2. YK — yHuBepcaabHask KOMIIETCHIIUS

3. OIIK — o6menpodeccronanbHass KOMIETSHITUS
4. T1K — npodeccronanbHas KOMIETESHIHS

5. 3.e. —3a4yeTHas eUHUIIA

6. ®I'OC BO — denepanbHblil rocy1apCTBEHHBII 00pa30BaTeNbHbIA CTAaHIAPT BBICIIETO 00pa3o-

BaHUA

7. PIIJ1 — pabouas mporpamma JHUCHUIIIMHBI
8. ®OC — (hoHJ OTLICHOUHBIX CPEACTB
9. CP — camocTosTenpHas padora

2. OCHOBHAS XAPAKTEPUCTUKA JUCIHUIIJIMHBI (MOAYJIS)
Measb AMCHUNIMHBI:

(bOpMI/IpOBaHI/Ie 3HaHPII>i, YMGHI/Iﬁ N HaBBbIKOB, H606XOI[I/IMBIX I pCICHUA TCOPECTUUCCKUX M IMPAKTHYC-
CKHX BOIIPOCOB I10 YIIPAaBJICHUIO IICPCOHAJIOM B HpO(i)eCCHOHaHBHOﬁ C(bepe JACATCIIbHOCTH.

3agaum AMCUUILINHDI:

HU3YUCHUC MOHATHUHHOTO arrmapara JUCHUITIIINHBI;

3HAaKOMCTBO C€ OCHOBHBIMH TCOPCTUYCCKUMHU I10JIOKCHHUAMMU,

YIpaBIEHUS EPCOHATIOM.

MCTOAaMU W IIPpUHIUIIAMUA

3. INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUA 11O JUCHUIIJIMHE (MOAYJIO), COOT-
HECEHHBIE C INTAHUPYEMBIMH PE3YJIbTATAMHU OCBOEHUS OBPA3OBATEJILHOM

MU JOCTUKCHUS KOMII CTGHHI/Iﬁ .

IHPOI'PAMMBI

HJ'IaHI/IpyCMBIC PE3YyIbTaThI 06yquI/1${ IO AUCHUIIIINHEC (MOI[YJ'II-O), COOTHECCHHLBIC C MHAUKATOpA-

Ne Kon 1 HaMeHOBaHHE KOMITe- Kon v HaMeHOBaHHE MHANKATOPA JOCTH-
Pesynbrars! 00ydeHus IO JUCIUTLTIHE
n/m TEHUUU xeHus komnerenuuu (MJIK)
YK-1.1. 3HaeT METOABI KPUTUIECKOTO aHa- | 3HAET NMPHUHIHITEI U MOIXOABI K YIIPABICHUIO IEp-
JIM32 ¥ OL[EHKH COBPEMEHHBIX HayJHBIX coHatoM. B pamkax o006o3HaueHHON MPOOIEMEL,
JOCTVKCHUH; OCHOBHBIE IIPUHIIUIIEI KPUTH- | (OPMYIHpPYeT LeNb, 3aJadl, aKTyaJbHOCTh, 3Ha-
YECKOro aHaJIu3a. YUMOCTB, OKHJaeMbIe PEe3yJIbTaThl U BO3MOIKHBIE
cdepbl UX MPUMEHEHUS.
VK-1.2. YMeeT nosryqaTs HOBBIC 3HAHUS HA | YMeEET IIAHHPOBATh PE3YyNbTAaTHl M BHICTPaHBAaTh
OCHOBE aHAJIN3a, CHHTE3a U JIP.; COOMPATh U | MOCIEA0BATEILHOCTh JICUCTBUH 10 JOCTHUIKEHHIO
00001aTh JaHHbIE 110 AKTYaJ bHBIM Hay4- pe3yJIbTaTOB.
YK-1.CriocoGen 0CcyWMeCTBIATE | w1y poGrieman, OTHOCSIIIMES K TPOGec-
TIOHCK, KpUTHICCKUH aHAIM3 U | cyopampHOlt 061aCTH; OCYIIECTBIATS MO-
1. CHHTE3 UH(OPMAIIUH, TIPHMe-

HSTb CHCTEMHBII IoAXO0d 1A
peICHU MOCTABJICHHBIX 3a1a4

HCK HH(GOPMALIUH U pEIICHHI Ha OCHOBE
JIefiCTBUM, SKCTIEpUMEHTA U OIIBITA.

VK-1.3. Uccnenyer npobiemsl npodec-
CHOHAJIbHOM ACATCIIBHOCTU C IPUMCHECHUEM
aHaJM3a, CHHTE3a U IPYTHX METOJIOB HH-
TEJICKTYaIbHO! JIeATEIbHOCTH; BBISBIISCT
pOo0JIEMBI M HCTIOJIB3YeT aJIeKBaTHBIC Me-
TOJIBI IJIsl X PELISHHsT; IEMOHCTPUPYET
OLICHOYHbIE CYXK/IEHUS B PELICHUH TIPO-
OneMHBIX TPO(EeCCHOHATIBHBIX CUTYALMH.

Braneer HaBbIKaMU YIPaBJICHHS MEPCOHAIOM JUIS
neseil HoBbIMIeHUs 3(GGEKTHBHOCTH Npodeccro-
HaJLHOW JIeATENbHOCTH.




VK-3. Crnoco0eH oCymecTBIsTh
COLMATIEHOE B3aUMO/ICHCTBHE U
peaT30BBIBATH CBOIO POJIb B
KOMaHzIe

VYK-3.1. 3naer npobiaemsl nogbopa s dex-
THUBHO#1 KOMaH/IbI; OCHOBHBIC YCIOBHUS 3(h-
(ekTHBHOW KOMaHAHO# pabOThI; OCHOBBI
CTPATErnYecKOro yIpaBIeHUs YeTOBede-
CKHMH PecypcaMH, HOPMATHBHbIC PABO-
BBIC aKThI, KACAOLINECS OPTaHU3ALMH H
OCYLIECTBIICHHS MPOECCHOHATBHOM esi-
TENBHOCTH; MOJIE/IH OPTraHH3allHOHHOTO
noBezieHus, GakTopbl HOPMUPOBaAHHS Op-
raHU3aLHOHHBIX OTHOIICHUH; CTPATEr Uy 1
MPUHIUITBI KOMAHIHOH pabOThI, OCHOBHBIC
XapaKTEePHCTHKH OPTaHH3aLHOHHOTO KIIH-
MaTa U B3aUMOJCHCTBHUS WICHOB KOMaH/IbI
B OpraHM3aLHHL.

3naer mpobiemsl nogdopa 3¢hexTuBHON KOMaH-
JIbI; OCHOBHBIE yCIIOBHS 3(P(EeKTHBHOI KOMaHAHOMH
paboTBI; OCHOBBI CTPAaTErMYECKOTO YIIPaBJICHUS
YEeJIOBEYECKMMH PECypcaMu, HOPMAaTHBHbIE NIPaBO-
BBIC aKThl, KACAIOIINECs OPraHu3ali U OCYIIECT-
BIICHUS NMPO(ECCHOHANBHON JEATEIBHOCTH; MOJIC-
JIM OPTaHU3aLMOHHOTO TOBEICHHUs, (PaKTOpBl Gop-
MHPOBaHUS OPraHU3AIMOHHBIX OTHONIEHHUH; CTpa-
TeTMH W HPUHIUIB KOMaHJHOW paboTHI, OCHOB-
HBIE XapaKTEepUCTHKN OPTaHN3aIMOHHOTO KIMMaTa
1 B3aMMOJEHCTBHS WICHOB KOMaH/IB! B OpraHM3a-
LIHH.

VYK-3.2. ¥Mmeer onpenensats CTUIb yIpas-
TeHns ¥ 3P PEKTUBHOCTh PYKOBOACTBA
KOMaH/10#1; BbIpaOaThIBaTh KOMaHIHYIO
CTPATEruIo; PUMEHATD IIPUHLUIBI X METO-
bl OpraHU3alK KOMaHAHOH e TelbHO-
CTH; BEIOMPATh METO/IBI U METOIUKH HCCIIe-
JOBaHUsI NPO(ECCHOHANBHBIX PaKTHYe-
CKHX 3a/ad.

YMeeT ompenensaTh CTWIb YIpaBieHHs U dpdek-
THBHOCTb PYKOBOJCTBAa KOMaHJIOi; BbIpaOaTHIBATh
KOMAaH/IHYIO CTPaTerdi0; IPUMEHTh NPUHIMIbBI U
METO/Ibl OPTaHU3ALMH KOMAaHJHOMN JIeSTEIbHOCTH.

YK-3.3. OcymecTBisieT OpraHu3anuio u
yIpaBJIeHHe KOMaHHBIM B3aMO/ICHCTBH-
€M B PELICHHUH [TOCTABICHHBIX IIENIeil; Co3-
JaHHEM KOMaHJbI [UIS BEIIIOJTHEHNUS MTpakK-
THUYECKUX 3a/]a4; y4acTBYeT B pa3paboTke
CTpaTeru KOMaHIHOH paboThl; yMeeT pa-
00TaTh B KOMaHJE.

OcylIecTBIsIET OpPraHU3alUI0 U YIPaBICHHE KO-
MaHIHBIM B3aUMOJCHCTBHEM B PELICHHU MOCTaB-
JIEHHBIX I[€JIEH; CO3JaHueM KOMAaHIBI JUIS BBIIOJ-
HCHHS MPAaKTUYCCKUX 3aja4; y4acTBYeT B paspa-
0O0TKe CTpaTerMu KOMaHAHOW paboThI; yMeeT pa-
00TaTh B KOMaHJIE.

VK-6. CiocobGeH ynpaBisiTh
CBOMM BpEMEHEM, BHICTPaUBAaTh
U pean30BbIBAaTh TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHIMIIOB 00pa30BaHus B
Te4eHUE BCEH XKU3HU.

VK-6.1. 3Haer coneprkaHue MpOLECCOB
caMOoOpraHM3aliy U caMooOpa3oBaHMs, X
0COOEHHOCTH 1 TEXHOJIOTHH PeaTH3alliH,
HCXOJIs1 U3 eJIel COBEPIICHCTBOBAHUS
npoheCCHOHANTBHOM AESTENbHOCTH.

3HaeT cozepkaHHe IMPOLECCOB CaAMOOPraHMU3ALUU
U caMo0o0Opa30BaHHs, UX OCOOEHHOCTH U TEXHOJIO-
THH peajn3aliy, UCXOMAs U3 Lelied COBEepIICHCT-
BOBaHUS NPO(ecCHOHATEHON AeATENPHOCTH. 3HAET
TEOPHIO YIPABJICHUS BpEMEHEM.

YK-6.2. YMeeT caMOCTOATENBHO CTPOUTh
IPOLIECC OBIIAJECHUS OTOOPaHHOM U CTPYK-
TYpPUPOBaHHOH HHPOpMAIHEH.

YMeeT caMoCTOSATENBHO CTPOUTH MPOLIECC OBIAJE-
HHUS OTOOpaHHOW M CTPYKTYpUPOBaHHOW HH(OP-
Manuel B 00JIaCTH yHpaBIeHHUs IEPCOHAIOM.

YK-6.3. Ilonp3yercss npueMaMu caMopery-
JSIIUH TICHXO’MOIMOHANBHBIX U (QYHKIIHO-
HaJbHBIX COCTOSIHUH.

Bnageer 1 MOXXeT MCHONIBL30BATh MPUEMBI CaMOpe-
TYJISAIAN TICHXO3MOIIMOHANBHBIX W (PYHKIHOHAIB-
HBIX COCTOSTHHIA.

OIIK-1 CriocoGeH npUMeHSTh
HH()OPMAITMOHHYIO U KOMMYHH-
KaI[MOHHYIO KyJIbTYpY U TEXHO-
JIOTHH B 00JIacTH Mpodeccro-
HaJIbHOM JIEATENIbHOCTH C yue-
TOM OCHOBHBIX TpeOOBaHUMH
nH(}OPMAIMOHHOH O6e30MmacHo-
CTH.

OIIK-1.1 3HaeT OCHOBHBIE IIPABHIIA U
HPHHIMUIBI THYOPMALMOHHON Ge30MmacHo-
CTH IIpH paboTe ¢ MepCOHATbHBIMH JaHHbI-

MH; COBPEMEHHBIE CIIOCOOBI KOMMYHHKa-
1Mi1 C UCHOIB30BaHUEM PA3HOOOPA3HBIX
CPEJICTB CBSI3U; HOPMBI HAYYHOTO STHKETa
npH o0IIeHNH B 00nacTi npodeccHoHalb-
HOI IeSTEeNbHOCTH; OCHOBBI 3aKOHOIATEb-
HOH 0a3bl B BOIPOcax peryJupoBaHuUs aB-
TOPCKOTO TpaBa.

3HaeT OCHOBHBIE NIPaBMJIa U IIPHHIIAIIEI COBPEMEH-
HBIE CIIOCOOBI KOMMYHUKAIMH C HCIONB30BaHHEM
Pa3HOOOpPa3HBIX CPEJCTB CBS3H; HOPMBI HAyYHOTO
JTHKETa TpH OOMmICHWH B 00JacTH mpodeccro-
HAJILHOM JIEATENBLHOCTH.

OIIK-1.2 YMmeeT ocyIecTBIsATh MOUCK
JOCTOBEPHOM U aKTyaJbHOW MH(POPMALIUH,
HEoOX0IUMOH 15 TPodeCcCuoHaTbHON
JEATENIbHOCTH, UCIOJIb3Ysl COBPEMEHHbIH
UH(GOPMAIMOHHBIE TEXHOJIOTUH.

YMeeT caMOCTOSATENBHO CTPOUTH MPOLIECC OBIAJE-
HHUS OTOOpaHHOW M CTPYKTYpUPOBaHHOW HH(OP-
Marueil B 06J1acTH ynpaBiIeHHs ePCOHATIOM.




OIIK-1.3 O6nanaer npakTudecknMu HaBbl- | OONaaeT MpakTHUSCKUMH HaBBIKAMH 110 paboTe ¢
KaMH 10 paboTe ¢ COBPEMEHHBIMH CPEICT- | COBPEMEHHBIMH CPEICTBAMH KOMMYHHKAIlUH H
BaMH KOMMYHHKAIIUM U TONMCKa HH(opMa- | morcka nHdopmarmn.

LUH.

4. MECTO JUCIUILIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPO-
I'PAMMBbI

Hucnunmuna «YnpaeineHnue mnepcoHamom» otHocutes Kk DTI.02 yuebnoro mirana OIIOIT
19.04.03 — [IpoayKThl MUTAHUS KUBOTHOTO MPOUCXOXKICHUS YPOBEHb BBICIIETO 00pa30BaHMs MarucTpa-
Typa U OCBaUBAETCA:

- 110 OYHO-3209HOH Popme 00ydeHus B 4 cemecTpe;

5. OFbEM JUCLUIIIUHBI (MOIY.JIST)

OOmmumii 00beM TUCHMIIINHBI COCTABIIIET 2 3aYETHBIX €IUHUILIBI, /2 4.

Ounas ¢gopma 00yueHus

Bun yue6HOM paboTh Bcero, yac. 4 cemectp
O0muii 00beM JUCHHUITUHBI 72 72
KonTakTHasi pagoTa (ayAuTopHas): 26,3 26,3
JIEKIIAA 8 8
3aHSTHSI CCMUHAPCKOT'O THIIA, B TOM YHCIIE:
CeMUHAPBI
KOJUTOKBUYMBI
MPaKTUYECKHE 3aHATUS 10 10
MIPAKTAKYMBI
nabopatopHbie pabOTHI
QPyTHe BUABI KOHTAKTHOW pabOThI
KonrakTHas paGora (BHeay1uTOpHas1) 2,3 2,3
CamocrosiTesibHast paboTa 00y4yarouxcs: 45,7 45,7
H3y4eHHEe TEOPETHIECKOTO Kypca 20 20
BBIMOJTHEHUE qoMamHux 3ananuii (PP, pemenue 3amay, pedepar, scce u Apyroe) 25,7 25,7
KypCOBOE NPOEKTHPOBAaHHE
JPyTHe BUBI CAMOCTOSTENIHLHON paboThI
ITpome:kyTOUHAsi aTTeCTALMS:
3a4eT + +
JK3aMeH
apyme BUBI l'lpOMe)KyTO‘{HOP’I aTTeCTalmuu

5. COAEP) XAHME JUCIHUIIJIMHBI (MOJAYJIA)
Pasznennsl nucuunianHbl (MOIyJIs1):

Ounas ¢popma o0y4eHus1

Ounas popma

o
Ne paznena HaumenoBanue pasnena Texmam, 3AHATHS CCMHHAPCKOTO NAK
CPC, yac.

gac. THIIA, Yac.




CeMHHApBI
[IPAKTUKYMBI,
MpaKTH4e-
naboparop-
CKHeE 3aHs-
HBIE Pa0OTEI
THSL ¥ JIP.
Teopernyeckrie OCHOBBI 15
1. 2 - VK-1., YK-3, YK-6, OIIK-1.
YIpaBJICHHS IEPCOHATIOM
2 MenemKMeHT nepcoHana B 2 15 VK-1., YK-3, YK-6, OIIK-1.
' COBPEMEHHOMN OpraHU3aliuu
3 YnpasieHue NoBeICHUEM 4 ) 15 VK-1., YK-3, YK-6, OIIK-1.
' JenoBeKa
15,7 VK-1., YK-3, YK-6, OIIK-1.
4 Onenka 3¢ (heKTHBHOCTH 9 )
' YIIPaBIIEHHS TIEPCOHATIOM
Hroro: 10 45,7 -

Conep:xaHue TMCUMILUIMHBI 10 BUAAM 3aHATHI
JIleKIInOHHbIE 3aHATHUA

0O0bem, yac.

Ne pas- HaunmenoBaHue pa3saeia auc-
Tema nexnun
aena HUTMITHHBI
04YHO O4YHO-3204YHO | 3204HO
1. TeopeTnyeckne OCHOBHI yIpaB- [epconan npennpusATHs Kak OOBEKT yIpaBiie- 2
JIEHUS NEPCOHANIOM HYSL.
2. MeHeKMEHT TepcoHana B co- Kagposoe, naopmManinonHoe, TEXHHIECKOE U 2
BPEMEHHOH OpraHu3aLiu IIpaBOBOE 00eCIeYeHHE CUCTEMBI YIPaBICHUS
MEePCOHAIIOM.
3. VrpaBneHue MoBeIeHUEM YeN0- MortuBanus NOBEJEHUS B IPOLIECCE TPYLOBOH 2
BeKa JeTeTbHOCTH.
4. Ouenka 3¢)(eKTUBHOCTH yIpaB- Ouenka 3()(eKTUBHOCTH YIPaBICHUS EPCO- 2
JICHHS TIEPCOHAJIOM HaJIOM

3aHATHS CEMHMHAPCKOI'0 THIIA

O0bem, yac.

Ne pas- HaunmenoBanue pasaena
Tema 3aHATHSA, KPaTKOe coAepKaHUe
aena JUCHUNIMHBI
0YHO 0YHO-3204YHO| 32049HO
1. Teopernueckie OCHOBEI MecTo 1 poIb yIpaBiIeHHs IEPCOHATIOM B CHCTEME 2
yNpaBJIEeHUS IEPCOHATIOM yTipaBieHus npeanpustueM. IIpuHIune! ynpasaeHus
NIEPCOHANIOM.
2. MeHemKMEHT nepcoHana B OyHKIMOHANBHOE pa3eiICHUE TPya U OpraHu3alu- 2

COBPEMEHHOM OpraHu3aluu

OHHas CTPYKTypa CIy>KObI yIIPaBJICHUS IEPCOHATIOM.
AHanu3 KaJpoBOTo NMOTEHIHANa OpraHu3alni.




3. VYnpasieHne noBeeHuEM [epememienue, paboTa ¢ KaZXpOBBIM PE3EPBOM, IIIa- 4 -
YenoBeKa HHUPOBAHHUE JICTIOBOH Kapbepbl.
Ion6op, npodopreHTanys u fenoBast OLEHKa Mepco-
HaJa.
4. Ouenka 3¢ (HeKTHBHOCTH Wmmmx hupmel kak GakTop KOHKYPEHTHOTO IIPENMYy- 2 -
YIIpaBJICHUS EPCOHATIOM IIeCTBA.

CamocrosiTesibHasi paboTa 00y4yarouerocst

Ne pa3- | HaumeHnoBanue pasje- Tema 3anaTus Bup CPC O0Bem, yac.
aeJia JIa TUCIMILIHHBI
O04YHO OYHO- | 33204HO
32049HO
1. | Teopernueckue ocHOBEI | IlepcoHan mpeanpusATHs Kak 00beKT [MI3ydeHue TeOpeTUIecKoro 15
yIpaBIeHUs IIepCOHa- yIPaBICHHUSL. MaTepuana.li3ydeHne Buieo-
JI0M MecTo ¥ poIib yIpaBiIeHUs HEPCOHA- [IEKIHUil, pa3MEIICHHBIX B OT-
JIOM B CHCTEMe YIIpaBJIeHus mpeanpu- [KpeiroM poctymne (YouTube,
SITHEM. Coursera) Iloaroroska K
[TpUHLHIBI YIIPABICHHS [IEPCOHATIOM. |[TPAKTHYESCKUM 3aHATHSIM.
2. | MeHemkMeHT nepcoHa- | (DYHKIMOHATIBHOE pasJeNneHue Tpyaa [MI3ydeHue TeopeTHiecKoro 15
J1a B COBPEMEHHOH 0p- U OpraHH3allMOHHAs CTPYKTYpa CIIyX- [MaTepHalia ¢ HOMOIIBIO BHIEO-
TaHU3alUH OBl yIIpaBIICHHS IIEPCOHANOM. ITeKIui, pa3MEeIeHHbIX B OT-
Kanposoe, uadopmannonnoe, Texau- [KpuitoMm goctyne (YouTube,
4eckoe U IpaBoBoe oOecmedeHue cuc- (Coursera). Iloxroroska k
TEMBI yIPABJICHUS EPCOHAIOM. MPaKTHYECKUM 3aHATUSIM
AHanM3 KaJpoBoro MOTEHIMAa Opra-
HU3ALMH.
3. | YopaBneHue noseneHu- ITepemerenue, pabora ¢ 3y4eHne TeOpeTUIECKOro 15
€M YeJIoBeKa KaJIpOBBIM pE3€PBOM, IUIAHUPOBAHUC  Ivarepuaia ¢ MOMOIIBIO BUIEO-
ZIEN0BOf Kapbepbl. ITeKIHi, pa3MEIeHHbIX B OT-
TonGop, npogopuenTaiis 1 kpeiToM octyne (YouTube,
JieioBast OLEHKa MepcoHaa. Coursera). Toarotosxa
IToaroToBka, NEPENoOAroTOBKa 1
NOBBILIEHNE KBATH(HKALMH [PaKTHYECKUM 3aHSITHIM
nepcoHasa.
MortuBarys HoBeeHUs B IpoLecce
TPYIOBOM AEATEIbHOCTH.
4. | Ouenka 3¢ GeKTHBHO- IMponecce! 3aBepmenus npoekTta. On- |3ydeHne TeopeTHIecKOro 15,7
CTH YIPABJICHHUS MIePCo- peZieIeHNe MOHATHS «3aBEPIICHAE  [MaTepHaia C IIOMOILIBIO BUACO-
HaJoM npoektay. CriocoObl OKOHYAHHS TIPO-  [IEKIHUH, pa3MEIIEHHBIX B OT-
ekTa. [lefictBus npu 3aBepuieHnn  [kpeitoM gocryne (YouTube,
npoekTa. 3agauun pykoBoauTens npo- |(Coursera). Iloaroroska k
€KTa MPH 3aBePIICHUH NpoeKTa. [10/- [IpaKTHYeCKHM 3aHATHAM
FOTOBKA JOKYMCHTA O 3aBEpPIICHUH
HpOeKTa.
6. YU EBHO-METOJNYECKOE U TH®OOPMAIIMOHHOE OBECIIEYEHHUE
IlepeyeHb OCHOBHOM M 1ONOJTHUTEJIbHOM JIUTEPATYPbI:
OcHoBHas nuTeparypa:
1. OcHoBBI ynpaBnenus nepconanom: yueouuk / I[lonesoii C.A., nox pex., Kopueesa 1.B., Myxun

K.IO., Asepun A.B., XKumukos B.B., Iloroguna T.B., Tpudonos U.B., Tpudonos I1.B., Uepenosckas
H.A. — Mocksa: KunoPyc, 2020. — 256 c¢. — (6akanaBpuat u crietnanurer). — ISBN 978-5-406-07662-0. —




2. bensrii, E.M. Ynpasnenue nepconanaom (¢ mpakTukymom): yueOnuk / bensrii E.M. — MockBa:
KuoPyc, 2019. — 262 c. — (bakanaBpuar u cnenuanutet). — ISBN 978-5-406-06787-1.
JonoHuTEIbLHAS JUTEPATYPA

DJIEeKTPOHHbIE U3IAHUSI:
1. EmenbsnoBuy, A.A. YpasiieHue nepcoHaioM. bazoBelii kypc: yueOHoe mocobue / EmenbsnoBud A A.
— Mockaa: Pycaiinc, 2019. — 194 c. — ISBN 978-5-4365-4555-4.
2. JIvickoBa, U.E. Ynpasnenne nepconaiom: yueonuk / JIsickoBa WU.E., Pynakoa O.C. — Mocksa: Kno-
Pyc, 2019. — 188 ¢. — (6akanaBpuar). — ISBN 978-5-406-07163-2.

Ilepeuennb pecypcoB cetu UHTepHET, HEOOXOAUMBIX /1JIs1 OCBOEHHS IMCUMILIUHBI (MOAYJIA):

Ne HaumenoBanue CcpL1ka Ha pecypce JocTtynHocTh
HNndopmannonno-cnpaBovHble CHCTEMBI

Envnas mexxBefoMcTBeHHAS HH(GOpMALIU- . .

1 A 8 (opwian httationsps://www.fedstat.ru/organiz CBOGOHBII TOCTYIT
OHHO-CTaTHCTHYECKast CHCTEMa
DJIEKTPOHHO-0MOINOTEYHbIE CHCTEMbI
DNeKTpOHHO-ONOIHOTEeYHAS cUCTeMa .
1 https://e.lanbook.com Jli1st aBTOpH3. MOJB30BATENEH
«JIaup»

PYKOHT: HauuoHanbHbIH II(POBOIL pe-

2 CypcC: MeKOTpacieBast JIeKTpOHHast Ono- https://rucont.ru Jlnst aBTOpU3. NOJIB30BATENEH
JTHOTEKa
Ipodeccnonanbubie Ha3bl AAHHBIX

Ananutnyeckuii neHTp Muncenbxo3a Poc-

1 t . P https://mcxac.ru CB0oOOAHBI HOCTYIT
17074
®DenepanpHas ciry:k0a ToCy1apCTBEHHON
2 Aep Y yAap https://rosstat.gov.ru/ CBOGOHBII JOCTYIT
CTaTHCTHUKU
3 | Uentp prinounoit nadopmarmu AITK https://cri.mex.ru CB0OOIHBII TOCTYT
Pecypcest ®I'6OY BO MI'ABMub — MBA um. K.1. Ckpsaionna
1 O6pazosarensHblii mopran MITABMub - https://portal. mgavm.ru/login/index.p | Pexum moctyma: 1ist aBTopHs.
MBA nmenu K.U. Ckpsbuna hp MOJIb30BaTeNeH

MeTtoauueckoe odbecnevyenue:
7. IEPEYHEHb ITPOI'PAMMHOI'O OBECIIEYEHUS

JIuueH3uoHHOe ¥ CBOOOJHO pacnpocTpaHseMoe NMPOrpaMMHoe olecriedeHue, B TOM 4YHCJIe
0Te4eCTBEHHOI0 POU3BO/ICTBA:

IpaBoo6nanarens I10 (na- JoctynHocTh (JIMLEH3H- N "
Ccpuika Ha Enunelil peecTp poccuiickux
Ne HawnmenoBanue nMeHoBaHue Bianensia [10, | oHHOE, CBOOOIHO pacmpo-
nporpamm it OBM u BJ1 (mpu Hammuun)
CTpaHa) CTpaHseMoe)
1, | Onepaimomnaz cucrema 000 «06uTex», CBoboano pacnpoctpa- | pieireestr digital.gov.ru/reestr/307624/
UBLinux Poccuiickas @eneparnus HsIEMOE



https://e.lanbook.com/
https://rucont.ru/
https://portal.mgavm.ru/login/index.php
https://portal.mgavm.ru/login/index.php
https://reestr.digital.gov.ru/reestr/307624/

2 OducHeie TIPIIIOKEHHS 000 <iAHMI/I [TapTHep», CB000IHO pacmpocTpa- https://reestr.digital.qov.ru/reestr/308464/
AlterOffice Poccuiickas deneparust HIEeMOe

Kommnanus «/lokrop Beby,

8. Antusupyc Dr. Web. Poccuiickas ®@enepauus

JInuensuonnoe https://reestr.digital.gov.ru/reestr/301426/

8. OHEHOYHBLIE CPEACTBA
OLieHOYHBIE CPeICTBA ISl MPOBEACHUS TEKYIIETO U MPOMEKYTOUHOT'O KOHTPOJISL 3HAHUM 1O JTUC-
HUIUTHHE (MOYI0) «YTpaBieHHe EePCOHAIOM» MPe/ICTaBIeHbI B BUJE (DOHIa OLICHOYHBIX CPENICTB (1a-

nee — ®OC) B [IpunoxkeHnn K HACTOSIIEH pabodel mporpaMMe AUCHUTUINHBI (MOIYJIIs).

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI (MOAYJISA)

Ne n/m | HaumeHoOBaHHUe CeNUATbHBIX MOMeIeHuii 1 | OCHALIEHHOCTH CHEMHATbHBIX MOMEINEHUIl U TTOMeLIeHuil 1151 caMo-
MOMelIeHHil JJ15 CaMOCTOSATe/IbHOI padoThI CTOSITEJIbHOM PadoThl
1. VYueGHast ayquTopus I IpoBeAeHHs 3aHATHH | KoMIuleKT criennani3upoBaHHOH Mebenu, SKpaH, MyJIbTHMEINHHBIHN IIPo-
JIeKIMOHHOro THIa Ne 432 eKTOp, KOMIIBIOTEP, NOJKIIOYEHHBIH K ceTu MHTepHeT
2. Vue6Has ayUTOPHUs A IPOBECHUs 3AHATHIA Komruiekt crienmanu3upoBaHHOH Mebenn yueOHas 10cKa, 3KpaH, MyJib-
JIEKIMOHHOTO THITA, 3aHATHII CEeMUHAPCKOTO TUMEIUUHBIA IPOEKTOP, KOMIIBIOTEPHI, NOAKIIOYEHHbIE K ceTH MIHTepHeT
THUIIA, TPYNIIOBBIX U MHAUBUAYaJIbHBIX KOHCYJIb- C YCTaHOBJICHHBIM IIPpOrpaMMHBIM o0ecrieueHneM: ISpring Suit,
TaI|i, TEKYIIEr0 KOHTPOJIS ¥ IIPOMEKYTOYHOMN Mentimeter Online, Test Pad — Tpenaxepsr, oraiis Tectsl. Learning
atrectaiuu Ne 436 Apps, Umaigra- Keichl, JeI0BbIE UTPHI.
3. Tlomermenne amst caMOCTOSATETBHON PabOTHI Ne Kommekr cienmani3upoBaHHOI MeOenn, KOMITBIOTEPHI, TOAKIIOYECHHbIE
427 K ceTd VIHTepHEeT ¢ yCTaHOBJIEHHBIM IPOTPAMMHBIM 00€CIICUCHHEM:
Ispring Suit, Online Test Pad - TpeHakepsl, OHJIANHH TECTHI.



https://reestr.digital.gov.ru/reestr/308464/
https://reestr.digital.gov.ru/reestr/301426/

[Tpunoxenue

®OH/J OHEHOYHbLIX CPEJACTB
TeKYLIero KOHTPOJIA / MPOMEKYTOYHOH aTTeCTAIMU 00y4aK0IIMXCH
npu ocsoenun OIIOII BO, peanusywueit ®I'OC BO

Kageopa
Dxonomuru u yugposvix mexunonoauil 8 AINK
PABOYAS ITPOI'PAMMA JIUCHUIIJIMHBI (MOAYJIS)
YrnpasJ/ieHHe NepcoHAIOM

HamnpagJjienne moaroToBKu
19.04.03 — IIpoayKThl MATAHUS KHBOTHOTO IMPOUCXOKICHUS

ITIpoduas moaroTOBKH
TexHomorus MMPOAYKTOB IMUTAHUA U3 ChIPb JKUBOTHOT'O ITPOUCXOKACHHUA

YpoBeHb BbICHIEr0 00pa30BaHUA
MarucTparypa

(¢popma oOyuenus: OYHO-3a04Has



1. OHEHKA PE3YJIbTATOB OCBOEHUA JUCHUIIJIMHBI (MOY JISA)

Texkyumii KOHTPOJIb YCIEBAEMOCTH 00y4AKOIIUXCS
Orenka ypoBHS Y4eOHBIX JTOCTHXKEHUH 00YyJarOIUXCs MO JUCHUTUIHHE (MOIYIIO) OCYIIECTBISET-

CA B BUAC TCKYHICTO KOHTPOJIA YCIIEBAEMOCTHU U HpOMeH(YTOqHOfI aTrrecranuu.

Texkyuuii KOHTPOJIb YCIIEeBAEMOCTH 10 AU CHUIJIMHE (MOAYJII0) ocyllecTBIsIeTcs B Gopmax:

1. Onpoc
2. Tect

HpOMe)KyTO‘lHaH aTrecranusd 1mo JMCIHuIJIMHE (MO}IyJIlO) OCYHIECTBJIAECTCA B (bopMax:

1.3auer

2. COOTHOLIEHUE MMOKA3ATEJENW U KPUTEPUEB OLIEHUBAHWS KOMIIETEHIIUIA
CO IKAJION ONEHUBAHUA 1 YPOBHEM UX COOPMHUPOBAHHOCTHU

1esiei nosbieHns 3G HEKTHBHOCTH NPOQECCHOHATb-

ILnanupyemsle pe3yabTa- Kpurepuu onenuBanus pe3y/ibTaToB 00y4eHHs IIkaja oneHUBaHUSs Yposens chop-
Thbl 00y4eHHs 110 JUCIUII- MHPOBAHHOI1
JIMHe KOMIIeTeHIUH
YK-1
3HaeT NpUHIUIEI ¥ Toaxo- | ['myOokoe 3HaHHME MPHHIMIOB M ITOIXO0B K yIIpaBlie- OtimaHO Beicokuii
JIbl K YIIPaBJICHUIO IIEPCO- HHMIO IIepcoHanoM. B pamkax 0003HaueHHOM pobiie-
HajsioM. B pamkax o6o03Ha- MBI, QOPMYITHpPYET Liellb, 3aJa4H, aKTyaIbHOCTh, 3Ha-
YEeHHOH IPOoOIIeMbl, GOPMY- | YMMOCTH, OXKHUAAEMBIC PE3YJIbTAThl M BO3MOXKHEIE Ce-
JMpYeT LieJlb, 3aJaul, aKkTy- PBI UX IPUMEHEHUSL.
albHOCTh, 3HAYUMOCTb, 3HaeT NPUHIHUIEI ¥ MOAXO/ABI K YIIPABICHUIO IIEPCO- Xopouio IloBbILIeHHBIH
OXKH/IaeMBIE PE3yNIbTaThl U HasoM. B pamkax 0003HaueHHOH TPOOIeMEBL, GOpMY-
BO3MOJKHBIE C(hepBI HX JIIpYET Liellb, 3aJa4i, aKTyaJIbHOCTh, 3HAaYUMOCTb,
HNPUMECHEHHUS. 0)KHJaeMble Pe3YJIbTAaThl H BO3MOXKHBIE Chephl MX
MIPUMECHEHHUS.
®parMeHTapHO 3HaeT MPUHIMIIBI U TOIXOAbI K YIIPaB- Y 10BNETBOPUTENHHO [Hoporossrit
JICHUIO TIEPCOHAJIOM, He TOYHO (hopMyIHpyeT 1elb,
3aJ1aui, aKTyaJIbHOCTb, 3HAUUMOCTb, 0’KHUIaeMbIe pe-
3yJIBTaThl U BO3MOXKHBIE Chepbl MX MPUMEHEHHSI.
He 3HaeT nmpUHIMIIEI ¥ TOJXO/BI K YIPABIECHUIO IIEp- HeynosnerBopuresnsHo He cdopmuposan
coHasioM. He Moxet opmynupoBats Liens, 3a1auw,
aKTyaJlbHOCTb, 3HAUUMOCTb, 0’KHIAEMBbIE PE3YIbTaThL
1 BO3MOJKHBIE C(hephl MX MPUMEHEHHS.
‘YMeeT niaaHupoBath pe- I'myGokoe ymMeHHe TIaHUPOBATH PE3yIbTATHI H BbI- OTngHO Bricoxuit
3yJbTAThl U BBICTPANUBATh CTpanBaTh NOCICA0BATECIIbHOCTb ﬂeﬁCTBHﬁ 10 AOCTH-
NIOCIIEZIOBATENLHOCTD Aeii- XKEHUIO pe3yJIbTaToB.
CTBHH MO TOCTHKEHUIO YMeHue MI1aHupOoBaTh Pe3yJbTaThl U BHICTPaUBATh Xoporo [ToBbIIIEHHBIN
pe3ysbTaToB. N0CIE0BATEIbHOCTD ICHCTBUIl 10 JOCTUKECHUIO pe-
3yJBTaTOB.
YacTuuHOE yMEHUE IUIAHUPOBATh PE3YJIbTATHI U BbI- Y I0BIETBOPUTEIILHO Ioporossiit
CTpauBaTh NOCIEJOBATEIBHOCTD ACHCTBUIL 110 JOCTH-
JKEHUIO pe3yIbTaTOB
He ymeHue mnaHnupoBaTh pe3ysibTaThl U BHICTPAaUBaTh HeynoBneTBopUTEIBLHO He chopmuposan
M0CIIEI0BATEIbHOCTD AEHCTBUI 110 TOCTHKEHHIO pe-
3yJBTaTOB
Bnaneer HaBbikamu ynpas- | Xopollee BlIaJeHUE HaBbIKAMU YIIPaBJICHHs IEPCOHA- OtimaHO Bericokuii
JICHUS TIEPCOHAJIOM AJIS JIOM JIJIsI 1eTielt OBBIIeHHs 3(h(PeKTHBHOCTH TIpodec-
1esnieit moBsIIeHns 3 deK- | CHOHATHHOH NesTeTbHOCTH.
THUBHOCTH NPO(ECCHOHAIT- Bnanenue HaBbIKaMM yIPaBJICHUs IEPCOHAIIOM VIS Xoporo [ToBbIIIEHHBIN
HOM JIeSATEIbHOCTH. 1enei nosblenus 3GGEKTUBHOCTH NPOhecCHOHAIIb-
HOMW JEATECIBHOCTH.
®parMeHTapHOE BJIaJCHUE YIIPABICHUSA IIEPCOHATIOM VY I0BIETBOPUTEIILHO Ioporossiit
JUISL [ieiel TOBEIIIeHHS () (HeKTUBHOCTH POheccHo-
HAJIbHOU JESITENBbHOCTH.
He Bnaneer HaBbIKaMu ynpaBiIeHUs IEPCOHAIOM IS HeynosnersopuressHo He cdopmuposan




HOM JIeSITEIIbHOCTH.

YK-3

3Haet mpobieMsl moadopa
3¢ eKTUBHON KOMaH/IBL;
OCHOBHBIE ycII0BUs A dek-
TUBHOH KOMaHJHOM pabo-
TBI; OCHOBBI CTPAaTETHYECKO-
TO YIpaBJIEHHs YelloBede-
CKHMH pecypcaMu, HopMa-
TUBHBIE ITPABOBBIC AKTHI,
KacaroIlUecs: OpraHu3aIuu
U OCyIIECTBIeHHUS podec-
CHOHAJIPHOM eI TEILHOCTH;
MOJIENN OPraHU3aIMOHHOTO
HOBeNIeHUs, (aKTOPHI (hop-
MHPOBaHUS OpPTraHU3alHOH-
HBIX OTHOIICHHH; CTpaTe-
THH M IPUHIAIB KOMaHI-
HOU paboTbl, OCHOBHBIE
XapaKTePUCTUKU OPTaHM3a-
IHOHHOTO KJIMMara U B3au-
MOJCHCTBHSA 4JICHOB KO-
MaHZbl B OpraHU3aIHN.

T'nybokoe 3Hanue npobdiaem moadopa 3¢hhekTuBHOM
KOMaH/Ibl; OCHOBHBIX YCJIOBUH 3¢ ()eKTHBHON KOMaH/I-
HOH pabOThI; OCHOB CTPATErHYECKOro YIpaBICHUs
YEIOBEYCCKIMH PECYPCaMU, HOPMATHBHBIX TIPABOBBIX
aKTOB, KAaCAIOLINXCS OPTaHU3aL{U U OCYILECTBICHHUS
npodecCHOHANBHOM AeSTENFHOCTH; MOZIENICH OpraHu-
3aI[OHHOTO MOBEJCHUs, PaKTOPOB (HOPMUPOBAHHUS
OpraHU3alMOHHBIX OTHOLICHUH; CTPaTerny U IPHHIIU-
0B KOMaH/THOH paboThl, OCHOBHBIX XapaKTEPUCTHK
OpraHU3allMOHHOTO KJIMMAaTa ¥ B3auMOJeicTBUS die-
HOB KOMaH/Ibl B OpPraHU3aLHH.

OTau4HO

Bricokuii

3HaeT npobeMs! 1o60pa 3P deKTHBHOI KOMaHIbI;
OCHOBHEIE YCIIOBUS 3P heKTHBHOM KoMaHIHOH pabo-
TBI; OCHOBBI CTPATETHYECKOTO YIIPABIICHUS YeTI0Bede-
CKVIMH pecypcaMy, HOpMaTHUBHBIC TPABOBBIC aKTHI,
KaCarolInecsi OpraHu3alluy ¥ OCyILIECTBICHHs npodec-
CHOHAJILHOM JIeATENbHOCTH; MOJICIIH OPTaHU3aL[HOHHO-
T0 OBeACHUS, (PaKTOPHI (POPMHUPOBAHUS OpPTraHU3AIHU-
OHHBIX OTHOILIECHHH; CTPATErUK U MPUHIMIIBI KOMaH-
HOH paboThl, OCHOBHBIE XapaKTEPUCTUKH OpraHu3a-
LMOHHOTO KJIMMAaTa ¥ B3aUMOJIEHCTBUS YWICHOB KO-
MaHJbl B OpraHHU3alHN.

Xopomuio

TloBEIIICHHEII

®parmeHTapHO 3HaeT NPoodIeMbl oadopa P PeKTHB-
HOW KOMaH/IbI; OCHOBHBIE YCIIOBHUSA 3P PEKTUBHOI KO-
MaHJHOH! paboThI; OCHOBBI CTPATEIHYECKOTO YIIpaBIIC-
HHMS YEIOBEUECKHMH PecypcaMy, HOPMAaTHBHBIC Ipa-
BOBBIC aKThl, KACAIOIIHECS OPTaHU3ALMH U OCYIIECTB-
JeHus Mpo(eCCHOHAIBHOMN e TeIbHOCTH; MOJEIN
OpraHM3aMOHHOTO TOBeAEHMs, (hakTops! (op-
MHpPOBaHHUsI OpPraHU3alHOHHbBIX OTHOIICHHH; CTpaTe-
THH ¥ TIPUHIUITB] KOMAaH/IHOM paboThl, OCHOBHBIC Xa-
PaKTePUCTHKU OPTaHU3aIIMOHHOTO KIIMMATa U B3au-
MOJICHCTBHS YJICHOB KOMAH/Ibl B OpPraHU3alHH.

Y I0BIETBOPUTEIILHO

[Toporossrit

He 3naet mpobaemMsr mogbopa 3pPpeKTUBHOIN KOMaH-
JIbl; OCHOBHBIE YCJIOBUSI () EKTHBHOIT KOMaHHOW
paboTHI; OCHOBBI CTPATErNUECKOTO YIIPABJICHHS YelIo-
BEUECKHMH PeCypcaMu, HOpMaTHBHBIE IIPABOBBIE aK-
ThI, KaCaIOIINECs] OPraHU3aIMU U OCYLIECTBICHHS
poeCCHOHANBHOM IESATENBHOCTH; MOJIEIN OpPraHu-
3allMOHHOTO TOBEeHNUS, (HaKTOPBI POPMUPOBAHUS
OpraHU3allMOHHBIX OTHOLICHHUIT; CTpaTerny ¥ IPHH-
LIMIIBI KOMaHTHOW paboThl, OCHOBHBIC XapaKTePHCTHU-
K{ OpraHU3al[MOHHOTO KIMMaTa ¥ B3aUMOJICHCTBUS
YJICHOB KOMaH/Ibl B OpraHN3alUH.

HeynosnerBopurensHo

He chopmupoBan

YMeer onpeaensiTh CTUIb
ynpasieHus u 3G exTus-
HOCTh PYKOBOJICTBA KOMaH-
JIOH; BBIpaOaThIBATh KO-
MaHJHYIO CTPATETHIO; TIPH-
MEHSTh TIPUHIUITEI U METO-
JIbl OPTaHU3aLMU KOMaH/I-
HOM JCATCIBLHOCTH.

I'myGokoe yMeHHE ONPEACNATh CTUIIb YIPABJICHHUS U
3¢ PEeKTHBHOCTH PYKOBOJICTBA KOMaH/I0i; BBIpabaThI-
BaTh KOMAH/IHYIO CTPATETUIO; IPUMEHSTH IPHHIUIIBI 1
METO/Ibl OPTaHU3AIIMH KOMAHHOU JIeSITEeIbHOCTH.

OTIHYHO

Bricokuii

YMeeT onpenensTe CTHIb yIpaBIeHUs U 3P PeKTHB-
HOCTb PYKOBOJICTBa KOMaH/I0i1; BEIpaOaThIBATh KO-
MaHJHYIO CTPaTeTHIO; IPUMEHATh IPUHIMIIBI U METO-
JIbl OPraHMU3aLMK KOMaHIHON 1esITeIbHOCTH.

Xoporo

TloBBIIICHHEIH

YacTuyHOE yMEHHE ONPEAETSATh CTUIIb YIPABICHUS U
3¢ dexTHBHOCTS pyKOBOICTBA KOMAH/I0}1; BEIpaOaTHI-
BaTh KOMAaH/HYIO CTPATeTHI0; IPUMEHSATH MPUHITHIITHL 1
METO/IbI OPTAaHU3AINY KOMaHJHON JIeSITeTbHOCTH.

Y 10BIETBOPUTEIBHO

[ToporoBslii

He ymeHue onpenensth CTIb yrpasieHus 1 dddex-
THUBHOCTb PYKOBOJCTBa KOMaH/I0M; BeIpabaTeIBaTh
KOMaH/IHYIO CTPATEruIo; MPUMEHSITh IPUHIIUIIBI U
METO/IbI OPTaHU3AIMH KOMAHIHOM AEATSIHbHOCTH.

HeynoBneTBopUTEIbHO

He chopmuposan

Ocy1ecTBIseT OpraHu3a-
ILIUIO ¥ yIIPaBJICHUE KO-
MaHIHBIM B3aUMOJICHCTBU-
€M B pEeIIeHHH ITOCTABJICH-
HBIX IIeJIeH; co3aHueM
KOMAH/IbI JIJIs BBITIOTHEHHUSI
MPaKTUYECKUX 3a/1a4; yda-

Xoporee Bl1aJleHUe HABBIKAMH OpTaHU3aliH U yIpaB-
JICHUsI KOMaHIHBIM B3aMOJICHCTBUEM B PEIICHUH
TIOCTABJICHHBIX IIEJIeH; CO3MaHreM KOMaHIbI IJIsI BBI-
TIOJTHeHUSI IPAKTUYECKUX 3a/1ad; yJacTBYeT B pa3pa-
0OTKe cTpaTernu KOMaHAHON paboThl; yMeeT paboTaTh
B KOMaHJIe.

OTIHYHO

Bricokmii

BraseHne HaBbIKaMH OpPraHU3alUH U yIPaBICHUS

Xopomio

TloBbITICHHBIH
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CTBYET B pa3paboTke cTpa-
TErnu KOMaHIHOH paboThI;
yMeeT padoTaTh B KOMaHJE.

KOMaH/IHbIM B3aHMO/ICHCTBHEM B PEIICHUH [IOCTaB-
JICHHBIX LieJIeil; CO3/laHHeM KOMAaH/IbI 171 BBIIIOJHEHHS
MPaKTHYECKUX 3a/1a4; y4acTBYyeT B pa3paboTKe cTpaTe-
T KOMaHIHOU paboThl; yMeeT padoTaTh B KOMaHJE.

®parmeHTapHOE BIIa/IeHAC HaBBIKAMH OPTAaHU3AINH U Y 10BIETBOPUTEIBEHO IMoporoserit
YIIpaBJIeHHs] KOMaHIHBIM B3aHMOICHCTBHEM B pellie-
HHH TTOCTABJICHHBIX IIeJIeH; Co3JaHieM KOMaH/bI IS
BBITIOJIHEHUSI IPAKTUYECKUX 3a/1a4; yJacTBYET B pa3-
paboTke cTpaTeruy KOMaHAHOW PabOTHI; yMeeT pado-
TaThb B KOMaH/eE.
He Bnageet HaBbIKaMu OpraHHU3AIMU U YIPABICHHS HeynosnerBoputensHo He cdopmuposan
KOMaHHbIM B3aUMO/ICHCTBHEM B PEIIIEHUH ITOCTAB-
JICHHBIX LeJIel; CO3/TaHueM KOMAH/BI JUTS BBITOJTHEHHS
MIPAaKTHIECKHX 33/1a4; YIacTBYeT B pa3paboTKe cTpaTe-
MM KOMaHJIHOH paboThl; ymMeeT paboTaTh B KOMaHJIE.
YK-6
3HaeT conepikaHue IpoLec- I'my6okoe 3HaHKE MPOLIECCOB CAMOOPTaHU3ALNH U OTnryHO Bricokuit
COB CAaMOOPTaHH3AINU U camM000pa30BaHMUs, UX OCOOCHHOCTH U TEXHOJIOTHH
camM000pa3zoBaHHus, UX 0CO- peanu3anuy, NCXOs U3 Lelel COBePIICHCTBOBAHUS
OCHHOCTH U TEXHOJIOTHU npogecCHOHATBFHOM IeATEIFHOCTH. 3HAET TEOPHIO
peanu3anuy, UCXoIs U3 YIIpaBJICHUS] BDEMEHEM.
Henel COBEPIIEHCTBOBAHMUS 3HaeT coJeprkaHKe IPOLIECCOB CaMOOPTaHU3aLUK U Xopomuio IloBbImIeHHBIH
npodeccuoHanbHoOI nes- camMo00pa3oBaHusl, UX 0OCOOCHHOCTH U TEXHOJOTHU
TENBHOCTH. 3HAET TEOPUIO peanu3anuy, HCXO0 s U3 Lelleld COBepIICEHCTBOBAHUS
YIIPaBJICHHS] BDEMEHEM. npo(eCcCHOHANBHOM AESTENPHOCTH. 3HAET TEOPHIO
YTIPaBJICHUS] BDEMEHEM.
®parMeHTapHO 3HaeT coJeprkaHKe IPOLIECCOB CaMo- Y 10BIE€TBOPUTEIBEHO IMoporoserit
OpraHM3aIly U caMOo0Opa30BaHMsl, UX OCOOCHHOCTH H
TEXHOJIOTHU peau3alluy, UCXOsl U3 eIl COBepIICH-
CTBOBaHMSI MPOPECCHOHATIBHON JIEITeNBLHOCTH, TEO-
PHIO YIPABIECHHS BPEMEHEM.
He 3HaeT conepixaHue IPOIECCOB CAMOOPTaHU3ALUH HeynosnerBoputensHo He cdopmuposan
1 caM000OPa30BaHUs, UX OCOOCHHOCTH M TEXHOJIOTUH
peanu3anuy, UCX0os U3 1ieiel COBepIIEHCTBOBAHUS
npodeccuoHaNbHOI IesATeTbHOCTH, TEOPHIO YIIpaBie-
HYSI BpEMEHEM.
YMmeeT caMoCTOSITENTHHO I'my6Gokoe ymMeHHe caMOCTOSITENIEHO CTPOUTH MPOIIECC OTngHO Bricoxuit
CTPOUTB TPOIIECC OBIAJIE- OBIafeHHs] OTOOPAHHON M CTPYKTYypPUPOBAHHON MH-
HUS OTOOPAHHOU U CTPYK- (dhopmanueii B 06JaCTH YIIPABICHHUS IIEPCOHATIOM.
TypHpOBaHHOH HHpOPMa- YMeeT caMOCTOSITENILHO CTPOUTH MIPOLIECC OBJIAZCHUS Xoporio TToBeIieHHBIH
el B 061acTu ynpasie- 0TOOpaHHOH U CTPYKTYPUPOBaHHOW HH(pOpMaIei B
HHS TIEPCOHATIOM. obJlacTH ynpasJieHHs] HEPCOHATIOM.
YacTuyHOE YMEHHE CaMOCTOSITENILHO CTPOUTD MPOIECC Y 10BIETBOPUTEIHHO [Toporossiit
OBIIAJICHUSI OTOOPAHHOH U CTPYKTYPHUPOBAHHOHN HH-
(dopmanueii B 06JaCTH YIIPaBICHHUS IIEPCOHATIOM.
He ymenue caMoCTOSITENEHO CTPOUTH MPOLIECC OBJIA- HeynosnerBopurensHo He chopmupoBan
JIEHHs] OTOOPAHHOW U CTPYKTYPHUPOBAaHHOH HH(pOpMa-
el B 001aCTH ypaBieHH s IEPCOHATIOM.
Bnaneer u moxer ucnonb- | Xopouiee BiaJeHUe IPUEMAMU CaMOPETYJISLIUU TICH- OTIM4YHO Bricokuit
30BaThb IIPUEMBI CaMOpery- XO3MOIMOHAJIbHBIX U (byHKLU/IOHaIIbelX COCTOSIHUH.
JSIIUH TICUXO9MOIMOHAb- Brnanenne npuemamu caMoperyssInuH ICHX0IMOINO- Xopormo [NoBsIIeHHBII
HBIX M ()YHKIIMOHAIBHBIX HAJIBHBIX ¥ ()YHKIIMOHAJIBHBIX COCTOSIHHUH.
COCTOSIHUH. OparmMeHTapHOe BlIaJICHAE IPHEMaMH CaMOPETYIISIIAN VY 10BIETBOPUTENHHO IMoporossrit
TMCUXOOMOLIMOHAJIBHBIX U (I)yHKLlI/IOHaJ'IbelX COCTOs-
HUM.
He Bnaseer npuemMamu caMOpETYJISILIUU IICHX09MO- HeynoBneTBopUTEIbHO He chopmuposan
IIHOHAIBHBIX U (YHKIIMOHAIBHBIX COCTOSHHUH.
OIIK-1
3HaeT OCHOBHBIE NpaBuiaa U | [1yOoKMe 3HAHUSI OCHOBHBIX MPaBHJI U IPUHLIUIIOB OT1inyHO Beicokuit
IIPUHLIMIIEI COBPEMEHHEIE COBPEMEHHBIX CIIOCOO0B KOMMYHHUKALIUH C UCIIOIB30-
CHOCOOBI KOMMYHHKALIUH ¢ BaHMEM Pa3HOOOPA3HBIX CPEACTB CBA3M; HOPMBI Hayd-
HCIIOJIb30BaHUEM Pa3HO00- | HOTO 3THKETa MpH 00LICHUH B 00JacTH Ipodeccro-
Pa3HBIX CPEJICTB CBSI3H; HaJIbHOH JIEATEeIIbHOCTH.
HOPMBI HAy9HOTO STHKETa
npH oOIIeHNH B 001aCTH HecymecTBeHHble omMOKY B 3HAHUSIX OCHOBHBIX IIpa- Xopouo IloBblIeHHBIH

npodeccHoHaNbHOI aes-
TEBHOCTH.

BWJI U NPUHIUIIOB COBPEMEHHBIX croco0oB KOMMYHH-
KaIII/Iﬁ C UCIIOJIb30OBAHHUEM pa3H006pa3me CpeacTs

CBA3H; HOPM HAay4YHOI'O OTUKETA IIpH 06H_ICHI/II/I B 00-
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JIaCTH NPO(ECCHOHATBHOI AESTEIBHOCTH.

®parmeHTapHbIe 3HAHHS OCHOBHBIX IIPaBHJI ¥ IPUH-
LIUIIOB COBPEMEHHBIX CIOCOO0B KOMMYHHKALIUH C
HCIOJIb30BAHUEM Pa3HOOOPA3HBIX CPEACTB CBS3H;
HOPM Hay4HOTO 3THUKETa IpU OOLIEHNUH B 001acTH
poheCCHOHANIBHOM AESTENbHOCTH.

yI[OBJ'IeTBOpI/ITeJ'IBHO

[Toporossrit

OTcyTCTBHE 3HAHHI OCHOBHBIX MPABUIT M IIPHHIIUIIOB
COBPEMEHHBIX CII0COO0B KOMMYHHUKALHIA C UCIIONB30-
BaHHEM Pa3HOOOPA3HBIX CPEJCTB CBSI3H; HOPM Hay4-
HOTO 3TUKETA IPU OOIICHUH B 00JIaCTH MPoheccro-
HATLHOH JIESITENEHOCTH.

HeynosnerBopurensHo

He chopmupoan

YMeeT caMOCTOATEIbHO
CTPOUTB IPOIIECC OBNIAJIe-
HUSL OTOOPaHHOH M CTPYK-
TypUpOBaHHOH HHpOPMa-
el B 006JIacTH ymnpasie-

B cosepieHcTBE B1ajgeeT HaBbIKAMU CAMOCTOSTEIBHO
CTPOUTB IIPOIIECC OBJIACHUS OTOOPAHHOH! U CTPYKTY-
pHUpoBaHHOI MH(OpPManuel B 00J1aCTH yIpaBICHUS
HEePCOHANIOM.

OTIHYHO

Bricokmii

VMeeT caMOoCTOSITEILHO CTPOUTH IPOLECC OBIAACHUA

Xoporo

TloBbIICHHBII

HUSI IEPCOHAIOM. 0TOOpaHHOHU M CTPYKTYPHPOBAaHHOI HHpOpMAIEH B

o0J1acTH ynpaBJIeHHUs IEPCOHAIIOM.

YacTHYHO BIIaJIcCT HABBIKAMH CAMOCTOSITEIIEHO CTPO-

UTh MPOIIECC OBJIAJACHHS OTOOPAHHOMN U CTPYKTYPUPO-

BaHHOI HH(pOpMAaIKel B 001aCTH yIpaBICHUS MEPCo-
HAJIOM.

Y I0BIETBOPUTEIILHO [Toporossiit

He Bnaseer HaBBIKaMU CaMOCTOSITETBHO CTPOUTH HIPO-
LIecc OBJAaCHUS OTOOPAHHOM U CTPYKTYPUPOBAHHOMN
vHpOpMaIel B 001aCTH yIPaBICHHUS IEPCOHAIOM.

HeynosnerBoputensHo He chopmupoan

OO6nanaet NpaKTHICCKUMHU
HaBBIKaMH 0 paboTe ¢
COBPEMEHHBIMH CPEICTBA-

B coBepieHCTBE BlageeT HaBbIKaMU O paboTe ¢ co-
BPEMEHHBIMH CPEICTBaMH KOMMYHHKAIUH U TOUCKA
nHdopmarmu.

OTIHYHO Bricokuii

MM KOMMYHHUKAI[HU U [IOKC-
Ka uH(popManuu.

Bnaneer HaBbIKamMu 1o paboTe ¢ COBPEMEHHBIMU CpEl- IToBbiIEHHBIH

CTBAMHM KOMMYHHKAIIUU U TTIOMCKa I/IH(bOpMaHI/II/I‘

Xoporio

YacTudHO BIajeeT HaBbIKaMH 110 paboTe C COBpPEeMEH-
HBIMH CPEICTBaM¥U KOMMYHHKAIIMHU U TTOUCKA HHOP-
Malluu.

Y 10BIE€TBOPUTENHHO [Hoporossrit

He Bnazeer HaBbIKamMu 110 paboTe C COBPEMEHHBIMU
CpeCTBaMH KOMMYHHKAIHH H TIONCKa HH()OPMAIIHH.

HeynosnerBopuresnsHo He cdopmuposan

3. TEKYIIANA KOHTPOJIb U TIPOMEKYTOUYHASI ATTECTALIASI OBYUYAIOLIUXCS IO
JTUCHUIIJIMHE (MOAYJIIO)

Texkymmii KOHTPOJIb YCIIeBAeMOCTH 00YYAIOIIHXCH:

Ne HaumenoBanme pazgena aucuun- | ®opma tekymero | OueHouHble cpef- WIK
n/n JIMHBI KOHTPOJIsI cTBa
TeopeTnyecknue OCHOBHI yIpaBiie- 1. baHk BOonpocoB k
1L HHS TEPCOHATIOM 1. Onpoc ompocy YK-2.1 YK-2.2 YK-2.3
2. Tecr 2. bank TecTOBBIX OIIK-5.1 OIIK-5.2 OIIK-5.3
3aaHUN
MeHeKMEHT NepcoHaia B COBpe- 1. baHk BompocoB k
9 MEHHOI! OpraHH3aIHH 1. Onpoc ompocy YK-2.1 YK-2.2 YK-2.3
2. Tect 2. bank TecTOBBIX OIIK-5.1 OIIK-5.2 OIIK-5.3
3aaHuN
YnpapneHue NoBeIeHHUEM YeJIOBeKa 1. Bauk BONpocos
3 1. Onpoc ompocy VK-2.1 VK-2.2 YK-2.3
' 2. Tect 2. bank TecTOBBIX OIIK-5.1 OIIK-5.2 OIIK-5.3
3aaHUN
Ouenka 3¢ (eKTUBHOCTH yIpaBiie- 1. baHk BonpocoB k
4. HUS TIEPCOHANIOM 1. OHpOC omnpocy VK-2.1 VK-2.2 YK-2.3
2. Tect 2. bank TecTOBBIX OIIK-5.1 OIIK-5.2 OIIK-5.3
3aJIaHHI
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[lepeueHb BUIOB OLIEHOYHBIX CPEICTB, UCMOJIB3YEMBIX ISl MPOMEKYTOYHON aTTEeCTAIH MO TUC-
IUTITHHE (MOYITIO):

1. baHk BOIIpOCOB K 3a4eTy

4. OEHOYHBIE MATEPHUAJIBI JJIS1 IPOBEJEHUSA TEKYIIETO KOHTPOJIS U ITPO-
MEKYTOYHOI ATTECTALIMA OBYYAIOIINXCS MO JUCIHUATIIMHE (MOYJIIO)

OueHoYHBIEe MATEPHAJIBI VI TEKYIIEr0 KOHTPOJIsI yCIIeBAeMOCTH
- KOMIUTIEKT BOTIPOCOB 1 orpoca 1o aucturuiae — 20 mr. ([Ipunoxenue 1);

- KOMIUTIEKT TECTOBBIX 3aanuii o aucuurumnae — 20 mr. ([punoxenue 2).
OueHovHbIe MAaTEPHUAJIBI JIS1 IPOMEKYTOYHOM aTTecTAlUU
- KOMIUJICKT BOMPOCOB K 3aueTy 1o auctuiuinae — 48 mr. ([Ipunoxkenue 3);
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[Ipunoxenne 1

KommniekT BonpocoB /st onpoca no Jucuuiinge (MoayJiro)
IlepeyeHb KOHTPOJIBHBIX BOpocos juist otieHku komnereHimii (YK-1, VK-3, VK-6, OITK-1)

1. Teoperuveckne 0CHOBBI yIpaBJIEHHSI NEPCOHAIOM
1. ITepconan npeaAnpusTHAs Kak OOBEKT yIpaBICHUSI.
2. MecTo 1 poJib yIpaBiIeHHsI IEPCOHATIOM B CUCTEME YIPaBJIEHUS MPEANPHUITHEM.
3. IlpuHIMMnbI ynpaBieHus: IEPCOHAIOM.
4. OnepaTtuBHOE YIIpaBieHHE NEPCOHATIOM.
5. Kagposas cinyx6a mpeanpusitusi.
2. MeHeTKMEHT MepcoHasia B COBPEMEHHOI Opranu3amuu
1. KanennapHo-ceTeBoe I1aHMpOBaHUE U yripaBieHue. OCHOBHbIE MOHATUS U XapaKTEPUCTUKA METOJIOB.
2. OyHKIIMOHAIBHOE pa3/ieieHue Tpyda U OPTaHU3aIMOHHAs CTPYKTYpa CIIy>KOBI yIIpaBJIEHUS IIEPCOHa-
JIOM.
3. Kagposoe, nHpopMaliMoHHOE, TEXHUYECKOE U IPAaBOBOE 0OECIIEUEHUE CUCTEMbI YIIPABIICHH IEPCOHA-
JIOM.
4. Ananu3 KaJpoBOro MOTEHIIMAIa OpraHUu3aIUH1.
5. MotuBalus noBeieHUs B IPOLIECCE TPYAOBON AEATEIbHOCTH
3. YnpagJienue noBeieHAEM YeI10BeKa
1. Ilepemenienue, paboTa ¢ KaJpOBbIM PE3EPBOM, IIJIAHUPOBAHUE JIETIOBON Kapbephl.
2. ITog6op, mpodopueHTanys U 1eI0Bas OI[eHKa MePCOHaa.
3. IloaroroBka, mepernoAroToBKa M MOBBIIICHNE KBATN(UKAIIUH ITEpCOHATIA.
4. MoTuBalus oBeJIeHus B Ipoliecce TPYA0BOM 1eATEIbHOCTH.
5. AHanu3 KaapoBOro NOTEHIMAIA OPTaHU3ALUN
4. Ouenka >())eKTUBHOCTH YIIPABJICHHS IIEPCOHAIOM
1.PazpaboTka niaHoOB yIpaBieHUs IEPCOHATIOM.
2. PykoBoJICTBO U yHpaBiieHUE TIEPCOHATIOM.
3. MOHUTOPUHT B YIIPaBJIEHUU IEPCOHATIOM.
4. OcHoBHbIE NTOKa3aTenu 3P (HEeKTUBHOCTU pabOTHI IEPCOHANA.
5. OcHoBHbIe TIOKa3aTeNn 3P (HEKTUBHOCTH padOThI KaJAPOBOU CITYKOBI.

Kpurtepun onenuBanns y4eOHbIX 1elCTBHH 00y4YalOIIMXCS NPU NPOBEACHUH ONPOCA

OtmeTka KpuTepnu oueHuBaHus

OTIIMYHO 00y4aroLIMHCs YETKO BBIPaXKaeT CBOIO TOUKY 3PEHHS [0 pacCMaTpUBAEMbIM BOIPOCaM, IPUBOJS COOT-
BETCTBYIOLINE IPHUMEPBI

XOpo1IOo 00y4aromuiics TOIyCKaeT OTeTIbHbIC OTPEIIHOCTH B OTBETE
YAOBJIETBOPHUTEIBHO oOyuaronuiics 0OHapyXUBaeT MPoOesbl B 3HAHUAX OCHOBHOTO YI€OHOTO M HOPMaTUBHOTO MaTepHala
HEY/IOBJIETBOPUTEILHO obyuaromnuiicss 00HapyKHUBaeT CyLIECTBEHHBIE IPOOEIIbI B 3HAHUSAX OCHOBHBIX MOJIOKESHUH TUCIUILIH-

HBI, HeyMeHI/Ie C IOMOUIBIO npenoaaBaTenﬂ l'[OJ'lyLll/ITl) l'lpaBl/IJ'll:HOQ peLueHMe KOHerTHOﬁ l'[paKTI/I‘{e—
CKOM 3a/1auu
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[Ipunoxenue 2

KoMmuiekT TecTOBBIX 32/ IaHUH MO TUCHUIJIHMHE (MOYJTI0)
TecroBble 3ananus mig oueHky kommereHuuil (YK-1, VK-3, VK-6, OIIK-1)

1. Ykakurte HauboJiee TOUHOE onpe/iejieHHe MOHATHA «IePCOHA):

a) TUYHBIN COCTaB OpraHU3allNH;

0) IMYHBIN cOCTaB OpraHU3alyy, IPEACTABIAIOMUNA cO00M rpynmy 1o
npoecCuOHANBHBIM MTPU3HAKAM;

B) JIMYHBINA COCTaB OpraHU3alMy, BKIIOYAIONINNA BCEX HAEMHBIX pAaOOTHHUKOB, a TAKXKe
paboTaronux cOOCTBEHHUKOB U COBJIA/ICIIBIIEB;

2. OCHOBHBIMH XaPaKTEPUCTHKAMH MEPCOHAJIA ABJISIOTCS:

a) YUCIIEHHOCTB;

0) cTpykTypa;

B) YPOBEHb 00pa30BaHUs;

T') pa3Mep OIUIaThl TPY/a.

3. CooTHOLIEHHE PA0OTHUKOB Pa3JIMYHOI0 YPOBHS KBAJINPUKALNH,
He00X0IMMOr0 /ISl BHINOJIHEHNS ONpeaeeHHbIX TPYA0BBIX PyHKIUIA
Ha3bIBaeTcs:

a) KBATM(PUKAIIMOHHOM CTPYKTYpOH MepCoHaa;

0) mpodeccnoHanbHOI CTPYKTYpOH IIEpcoHaa;

B) CTPYKTYpPOM MepcoHaia o CTaxy,

4. JKOHOMHYECKHE MeTO/IbI YIIPABJIEHHUS NEPCOHATIOM OTHOCATCS K ?

a) METO/1aM IIPUHYXICHHUS;

0) MeTos1aM yOexIeHNUS;

B) METOJIaM MOOYKICHHUS.

5. Pa3zpaboTka kaapoBO# MOJMTHKH H CTPATErnH YNPaBJICHHUS NEPCOHATIOM,
aHaJIU3 KaJPOBOI0 MOTEHHAJIA, AHAJIM3 PbIHKA TPYAA U T.J1. ITO
XapaKTEePUCTHKA MOICHCTEMbI CHCTEMbI YIIPABJIEHHS IePCOHAIOM:

a) TUTAHUPOBAHUS M MapKETHUHTA TIEpCOHAA;

0) ympaBieHHs TPYIOBBIMA OTHOIICHHUSIMHU;

B) YIIpaBJICHUS Pa3BUTHEM IEPCOHANIA;

') ”HPOPMALIMOHHOTO 00eCIIeUeH s CUCTEMbI YIPaBJICHUs IEPCOHAIOM.

6. «Pa3paboTka cucTeM OIJIATHI TPYAA; pa3padoTka (opM y4yacTusi NepcoHasia B
NpHUObLIAX U KanuTaje; pa3padorka ¢opM MOpPaJIbHOI0 MNOOIIPEHUS NEPCoHAIa
u T.1.». Kakasi U3 noacucreM cucTeMbl YIPaBJIeHHs MEPCOHATIOM J0/KHA
BBINOJIHATH MepevyucieHHble PyHKIumn?

a) MOJICCTeMA YIIPaBJICHHUS COMAIBHBIM Pa3BUTHEM;

0) mojicrcTemMa yrpaBiIeHUs MOTUBAIMEN TOBEJCHNS IEPCOHANA;

B) IMOJICUCTEMA YIIPABIICHUS TPYAOBBIMUA OTHOIICHUSIMU;

T') Oo/ICKCTEMA TNIAHUPOBAHUS U MApPKETHHTA TIepCOHAa.

7. K ocHOBHBIM hakTOpam, onpeaesiOIMMM HaNpaBjieHne KaJAPoBoii cTpaTerun
HeJIb3s5l OTHECTH:

a) OpraHU3alMOHHO-TIPaBOBas OpMa MPEITPHUSITHS

0) cTparerusi OpraHu3aluu;

B) pa3Mep OopraHu3aIluH;

r) puHaHCOBas CTAOMIHLHOCTH/HECTAOUILHOCTD OpraHU3aIliy.

8. IIpu oT00pe KAHAUAATOB HA BAKAHTHYIO 10JKHOCTH PEKOMEH/IyeTcsl
HCNOJIb30BATH CJIeYIOLIUI JOKYMEHT:

a) KBaTM(PUKAITMOHHYIO XapaKTEPUCTUKY JTOJDKHOCTH;

0) TOJDKHOCTHYIO HHCTPYKIIHUIO;

B) JIMYHOCTHYIO CIIEIU(DHUKAIINIO.

9. Kakasi u3 IpuBeieHHBIX CTPATernii He ABJISAETCS KaJApOBOH cTpaTeruei?
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a) pa3paboTKa OCHOB OyAyIIel KaapOBOH MOJIUTUKU OpraHU3aluu;

0) omnpeneneHue Lened opraHu3aliy U MHIMBUAYAIbHBIX Lie1eld paOOTHUKOB;

B) CO37[aHHE€ BO3MOKHOCTH JOJDKHOCTHOTO M MPO(HECCHOHATEHOTO MIPOABIKCHUS
PaOOTHHUKOB;

r) o0ecrieyeHne pa3BUTHS KaApPOB JUISI BHITOIHEHUS pabOT HOBOW KBanM(PUKALIUU
aJlanTaluy UX 3HAaHUH K M3MEHSIOIIMMCS YCIIOBUSM ITPOU3BOCTBA.

10. I'naBHas 3aga4a cJ1y:k0bl ynpaBJeHHs MEPCOHAIOM:

a) o0ecrieueHre COOTBETCTBUS KAUECTBEHHBIX U KOJMYECTBEHHBIX XapaKTEPUCTUK
NepCcoHaa HesiM OpraHUu3aIiH;

0) obecnieyeHre nepcoHana OpraHu3aliy yCIOBUAMU TPy/Ja ONTUMAaIbHBIMU IS
MOBBIIIICHUS POU3BOAUTEIILHOCTH TPY/Ia;

B) o0OecrieueHrne opranu3aiuy Kajapamu, ux 3G QeKTHBHOE UCIIOIB30BaHUE,
npo¢eCCHOHATBLHOE M COLIUATBHOE Pa3BUTHE.

11. K ypoBHAM KaApPOBOIo IJIAHUPOBAHUS HE OTHOCUTCS:

a) OIIEPaTUBHOE IJIAHUPOBAHUE;

0) puHAHCOBOE IJIAHUPOBAHUE;

B) CTpATErnYeCcKOe IJIaHUPOBAHUE;

I') TAKTUYECKOE TUIaHUPOBAHUE;

1) 1IeJIEBOE TIJIAHUPOBAHUE.

12. IlnanupoBaHue 1eJI0BOH Kapbepbl BKJIOYaeT B celsi:

a) OPraHU3aLHUI0 TOPU3OHTAIBHOTO M BEPTUKAIBHOTO TIPOJIBUKECHHUS COTPYIHUKA IO
cucTeMe JIOJDKHOCTEN MM pabouyux MECT;

0) opraHu3anI0 TOPU3OHTAIBLHOTO IPOJBUKEHHSI COTPYIHUKA 110 CUCTEME
JOJDKHOCTEH M pabounx MecT;

B) OpPraHU3aIHI0 BEPTUKATHHOTO MPOIBIKEHUS COTPYTHUKA TI0 CHCTEME
JOJDKHOCTEH Uit pabouux MecT.

13. IIpyHOMNAaMU KAJPOBOI0 MJIAHUPOBAHUSA SIBJISIIOTCH:

a) YKOHOMHYHOCTb;

0) MepCIEeKTUBHOCTH;

B) MpocToTa GOPMYJIMPOBKH LieNel U 3a/1a4 IUIaHUPOBaHMS;

') THOKOCTb.

18. MapkeTuHr nepcosana — 310:

a) BUJI yIIPaBJIEHUECKOH 1eATeIbHOCTH, HapaBJICHHbIN Ha HaliM, 0TOOp, MoA00p U
OLIEHKY IIepCOoHaa;

0) BUJ yIIpaBJIEHYECKOM 1eATEIbHOCTH, HAIIPaBJICHHON Ha JOJTOBPEMEHHOE
o0ecrieyeHrne OpraHu3aliy YeJI0BEYECKMMHU PeCypcamu;

B) BHJI YIIPABICHUECKOW JCITEIHPHOCTH, HAIIPABJICHHBIN Ha N3yYeHHUE PhIHKA TPYAa
pEeruoHa.

14. O0beKTaMH KOMMYHMKANMOHHON (DYHKIIMM MAPKETHHIA IIEPCOHATIA He
SIBJISIIOTCH:

a) COTPYITHUKHU OpTaHU3AIINH,

0) PBIHOK TpY/a;

B) MMPOU3BOJICTBEHHBIC TIOCPEIHUKH OPTaHU3aIlNH;

') KOHKYPEHThI OpraHU3aL1u.

15. [InanupoBaHue MOTPEOHOCTH B KaAPaX YUYUTHIBAET:

a) BCE U3MEHEHUs B COCTaBE KOJIJICKTHBA,

0) TOIBKO BBEJICHHUE JTOTIOJHUTEIBHBIX JTOJDKHOCTEH;

B) BBEJICHHUE JIOMOJHUTEIBHBIX JOJDKHOCTEH 1 3aMelIeHHE IPEIYCMOTPEHHBIX
BaKAHCHH.

16. O6mmMy npuHOUNIIAM 0TOOpPa NMEepCoOHAJIA ABJIAIOTC:

a) PaBHBII JOCTYII J1I00OT0 YeI0BEKa B OPraHU3aLUI0, YbH XapaKTEPUCTUKU
COOTBETCTBYIOT TPEOOBaHUSM;
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0) colOutoIeHre 3aKOHOJATEIbHBIX U 3THYECKUX HOPM;

B) OpHUEHTAIMA Ha calble, a He CUIIbHBIE CTOPOHBI YEIIOBEKa,

I') OTKa3 B IPHEME HOBBIX COTPYIHUKOB, €CJIM B HUX HET HEOOXOIUMOCTH.
17. IlpyHuMnam nmoadopa nepcoHaia ABJISIOTCS

a) IPUHLIUI SKOHOMUYHOCTH;

0) MPUHIIAIT CMEHSIEMOCTH;

B) IIPUHIIUIT COOTBETCTBUS;

T') IPUHIUIT TIEPCIIEKTUBHOCTH.

18. Cpenu nepeunciaeHHbIX (popM BbiOepuTe (pOPMBI, He HMEIOIIHE OTHOLLIEHUE
K Npo(opreHTAIlUN:

a) mpodeccuoHanbHast HH(HOpPMAIIHS;

0) npodeccuoHanbHas poIaraxa;

B) npoeccroHabHOE 00yUCHHE;

r) mpoecCHOHATBHBIN 0TOOP.

19. Kakune MeTObI He OTHOCSITCS K MeTO1aM 00y4YeHUsl IePCOHAJIa BHe
padouero mecra?

a) MOJITOTOBKA B MIPOEKTHBIX IPYIIIax;

0) J1eJI0BBIC UTPBHI;

B) TIPOU3BOICTBCHHBI HHCTPYKTAK;

I') KOHGEPEHITMU U CEMUHAPBHI.

20. K counajbHBIM pe3y/bTaTaM yIpaBjeHHs MePCOHATOM B pa3pe3se
MOJICHCTEMbI PA3BUTHS MEPCOHATA OTHOCSTCH:

a) pa3BUTHE WHIUBUIYAIBHBIX CIIOCOOHOCTEH paOOTHHUKOB;

0) OBIIaJICHUE COIIMOKYJIbTYPHBIMH HOPMaMH OpTaHHU3AIINH;

B) COOJIIO/IEHNE ATUUECKUX HOPM B3aUMOOTHOILICHUH;

r) popMupoBaHUe YyBCTBA MPUYACTHOCTH PAOOTHUKA K JIeJIaM OpraHHU3aIlHiH.

Kpurtepun onenuBanns yueOHbIX AelicTBUH 00y4YalOmMXCcsl MPHU NPOBeJAeHUN TeCTUPOBAHUS

PesynbTar TecTUpOBaHUS OLIEHUBAETCS MO MPOLIEHTHOM IIKajie OLEHKH.
Kaxnomy obOydaromemycsi mpeangaraercs KOMIUIEKT TECTOBBIX 33JaHUM, KOJIMYECTBO KOTOPBIX
npupasHuBaercs K 100%:

Otmerka Kpurepuu ouennBanus

OTJINYHO Goubie 85% TpaBUITBHBIX OTBETOB
XOpOIIO 66-85% npaBHIIBHBIX OTBETOB
YZIOBIETBOPUTEIBHO 51-65% npaBHIIBHBIX OTBETOB
HEYIOBIETBOPUTEIHEHO MeHsbIe 50% TpaBUIIBHBIX OTBETOB
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[Ipunoxenne 3

KoMmieKT BOIpocoB K 3a4eTy M0 AMCHUILINHE (MOIYJIIO)
Bompocs! k 3x3ameny uist ouenku komrerenumil (YK-1, YK-3. YVK-6, OIIK-1)
[TonsTHE, IPEAMET U CYIITHOCTD YIIPABJICHUS TIEPCOHATIOM

[Ipu3Haky U XapaKTEepUCTUKU NIEPCOHAA.

UucneHHOCTh U CTPYKTYpa MEPCOHAIIA.

DKOHOMMYECKasi KOHLEILHUS YIIPaBICHUS IEPCOHATIOM.
Oprannueckast KOHUEILHUS YIPaBICHUS IEPCOHATIOM.
['ymanucTrueckass KOHUENLNS YIPaBICHUS IEPCOHATIOM.
[ToHsTHE M CTPYKTYpa KOHLIENIMHU YIIPABICHHS IEPCOHATIOM.
[TonsATHE M CYIIHOCTH NPUHIMUIIOB YIIPABIIECHUS I1EPCOHAIOM.

ITonsaTue MeTOI0B YIiipaBJICHUA IECPCOHAIOM.

. AIMUHHUCTPATUBHbBIE METO/IbI YIIPABIICHUS IEPCOHATIOM.

. DKOHOMHYECKHE METO/IbI YIIPABJICHUS ITEPCOHAIIOM.

. ColMaIbHO-TICUXOJIOTUYECKHUE METOIbI YIIPABJICHUS IEPCOHATIOM.

. [lonsiTHE, CYIIHOCTh M HA3HAYEHUE CUCTEMBI YIIPABIIECHUS [1EPCOHAIIOM.
. CTpyKTypa ¥ IPUHLHUIIBI TOCTPOEHUSI CUCTEMBI YIIPABIIEHUS [IEPCOHAIIOM.
. KonmmuecTBeHHBIN 1 Ka4ECTBEHHBIN COCTAB KaJAPOBOW CIY>KOBI.

. [loHsiTHE ¥ CYIIHOCTH CTpATETUu YIPABICHUS IEPCOHATIOM.

. Tunel cTpareruii yrnpapieHus MePCOHAIOM.

. [lonsiTe U comepxaHue KaJpOBOU MOTUTUKN OpTraHU3ALNH.

. Henu u 3ama4mn KaapoBOW MOJTUTUKA OpPTraHU3aIIH.

. [lonsiTHE M CYIIHOCTH KaJIPOBOTO TUIAHUPOBAHUS.

. lenu u 3aa4m KaapoBOro MJIaHUPOBAHUSA.

. [loHsiTHE W CYIIHOCTH MAapKETUHIA NIEPCOHAIA.

. [lonsiTHe ¥ HA3HAUYEHUE TJITAHUPOBAHUS TOTPEOHOCTH B TIEpCOHAJIE.

. Buzipl u aTans! nuaHupoBaHUs TOTPEOHOCTH B TIEPCOHAIIE.

. MeTop1 onpesienieHrs: KOJMMYECTBEHHON MOTPEOHOCTH B TIEPCOHAJIE.
. [lonsiTHe 1 HAa3HaUEHME HaliMa MepcoHaa.

. UcTouHnku HaiiMa repcoHana, ux JOCTOMHCTBA U HEIOCTATKH.

. [ToHsiTHE NETOBOM OIIEHKH MEPCOHAA.

. 3a/1auu U pe3yNbTaThl AEJIOBON OIIEHKU MEPCOHAIA.

. [opsimok periiaMeHTauy npruemMa Ha paboTy.

. [lonsiTre 1 3amaun mog0opa mepcoHana.

. [lonsiTHe W 3a1a4n PacCTaHOBKH MEPCOHAIA.

. [lonsiTue U copepxaHue aTTeCTallu.

. TexHoorust NpoBeIeHUs aTTECTAIlUU.

. [lonsiTre, nenu u 3agaun npodopUeHTAIUH.

. ®opmbl TpodopreHTAMOHHOM paboThI U TTpodoTOOopa.

. IlonsATHE, CYIIHOCTD, ENH U 3a7a4y TPYIOBOM aJaNnTaluy IIepCcoHaa.
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38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

OO6mas u cienaibHas MporpaMma TPYAOBOM ajanTaliy MepcoHaa.
[TonsiTHe, CYyIIHOCTD, ENU U 33Ja4l OpraHU3aluH Tpy/ia IepcoHana.
VYydiieHue ycioBui Tpyaa.

[TonsaTue, uenu u 3a1aun 00y4eHHs NEPCOHANA.

®opmbl 00yUeHus IepcoHaa.

[lnanupoBaHue 1eI10BOM KapbepPhI.

[TonsaTne u THMBI CIy)eOHO-TTPOPECCHOHATLHOTO MPOIBUKEHUS PAOOTHHKOB.
Teopuun MoTUBaIUK.

Krnaccudukanus BUI0OB U METOJIOB MOTHUBALIUU.

[TonsiTue u GyHKIMU 3apabOTHOMN TUIATHI.

[TonsiTre Tpya0BOro KOH(MIMKTA U METO/IbI YIIPABIIEHUSI KOHPIUKTOM.

KpnTepIm OICHUBaAHUA y‘-leﬁl—[l)IX JelcTBUil oﬁyqamumxcsn IIPpH NMPOBCACHUH 3a4Y€TaA

OtmeTka Kpurepuu onenuBanus

3a4TCHO

oOyJaronuiics HoKa3aj 3HaHUsI OCHOBHBIX IIOJIOXKEHHH yUeOHOI NUCIUIUIMHBI, yMEHUE PellaTh KOH-

KpETHBIE MPAaKTHIECKHE 3a/1a4ut, IPeIyCMOTPEHHBIE pabodyell MporpaMMoi, OpHEHTHPOBATHCS B PEKO-
MEHIOBaHHOH CIIPaBOYHOHN JIMTEPAType, yMEET IIPAaBUIBHO OI[EHUTH MOTyYCHHBIE PE3yIbTaThl pacde-
TOB HJIM 3KCIEPUMEHTA

HEC 3a4TCHO IIpU OTBETC o6yqa}omeroc;1 BBIIBUJIMCH CYIIIECTBEHHBIC HpOGCJ’IBI B 3HAHUSAX OCHOBHBIX HOJIOMKEHHI

y4eOHOH AUCIUIIINHEI, HEyMEHUE C TIOMOIIBIO IPENOoAaBaTeNs MOTYyYHTh IPAaBUIBHOE PELICHHE KOH-
KPETHOH MPaKkTHYECKON 3aauy U3 YHCIa IPeTyCMOTPEHHBIX pabodel nmporpaMMoi yueOHOM aucuun-
JIVHBI
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JUCT BHECEHUS N3MEHEHUM
B PABOYYIO ITPOI'PAMMY JUCHUIIJIMHBI (MOY JIS)

«YTpaBieHHE TIEPCOHATIOM»
Hanpagaenue noaroroBku: 19.04.03 — [IpoaykThl MUTaHUS KUBOTHOTO IPOUCXOKICHUS

®opma 00yUeHHsI: OUHO-3a04YHAs

Pabouast mporpamMma AUCIUIUIMHBI IEPECMOTPEHA, 00CyKIeHa 1 oo0peHa s ucnonHenus B 2023-2024
y4eOHOM roJly Ha 3aceJaHuu Kadeapbl SKOHOMHUKHU U UPpoBbIX TexHOMOTHH B ATIK
[Tpotokon 3acenanus Ne 12 ot «14» utons 2023 r.

3aBenyrommii kadeapoit M.B. HoBukoB
(0oadcHoCmy) (noonucw, dama) (DUO)
HN3meneHue Conep:xanue U3MeHEeHUs!
NMYHKTA
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